Revenue Cycle Management Compliance Series 
With the increase in insurance funders as a primary source of reimbursement for ABA services, it is imperative that organizations develop an internal Compliance Program to aid in building a culture of compliance and continuously revisiting the importance of critical controls, checks and balances that can aid in keeping an organization out of harm’s way of fraudulent activity or risk of failing audits.  This series will cover the steps to create your internal Compliance Program and the elements of building a solid foundation for sustaining the program long-term.
Part 1 6/25:  Developing a Culture of Compliance and Written Compliance Program
· Discussion on how to develop a culture of compliance in your organization
· Review of how to write a compliance program with a handout sample
Part 2 7/23:  Key Policies and Procedures for a Compliance Program
· Review of checklist for key policies and procedures
· Discussion on developing a compliant session note with handout sample
Part 3 8/27:  Training and Education Component of a Compliance Program
· Discussion on ethical billing and documentation standards
· Review of clinical contract requirements in your compliance program
Part 4 9/24:  Monitoring, Auditing and Enforcement of a Compliance Program
· Review of pre and post payment claims audits
· Discussion of potential KPI’s for tracking compliance
· Review of Compliance Officer and infraction reporting process
